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Governance) strategy outlined in our ESG Roadmap, integrating environmental,

social, and governance criteria and climate-related aspects into all key areas of

our investment activity, both at the GPand at Fund level.

In line with our ambition to align incentives with responsible investing, Arcadia

linked part of the carried interest of Arcadia SustainableCapital III (ASCIII) to the

ESG performance of its portfolio companies. This represents a concrete step

towards embedding sustainability into long-term value creation.

In accordance with our Action Plan, which was developed in response to the

Bank of Italy's Supervisory Expectations regarding climate and environmental

risks , year 2024 has been pivotal in advancing the integration of climate risks

into Arcadia's business strategy, governance framework and responsible

investment approach. As part of the ongoing implementation of the plan and to

enhance awareness within the team, we delivered two training sessions between
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Throughout 2024 and the first half of 2025, Arcadia

(or the General Partner, ҵIRҶ+continued to

demonstrate its commitment to sustainability,

recognizing that the creation of lasting value,

depends on an integrated and responsible approach.

We made significant strides in strengthening and

implementing the ESG(Environmental, Social and
Iwkfq"Dgnnk.

Ctecfkc"UIT"Ejcktocp

2024 and the first half of 2025. One session focused on climate risks ,

aiming to strengthen the vgcoҲucapacity to assess and manage both

physical and transition -related climate risks in the portfolio . The other

session addressed biodiversity , emphasizing its critical importance as

an environmental aspect.

In the first half of 2025, we closely monitored the progress of the Action

Plan's implementation , ensuring alignment with the best practices

established by the Bank of Italy. Following this analysis, we revised our

Action Plan to incorporate additional actions for implementation and

subsequently shared the updated version with the Bank of Italy.

We conducted a comprehensive assessment of our carbon footprint,

encompassing Scope 1 and Scope 2 emissions at both General Partner

level and portfolio level for ASCIII Fund for fiscal year 2024.

In 2024, we updated our proprietary ESG monitoring tool to include a

dedicated section tracking the ESG actions implemented by each

portfolio company. This enhancement allows us to better assess

progress and gather relevant data to support engagement and

disclosure. ESG data collection and monitoring activities were carried

out for the portfolio companies of ASC II and ASC III, focusing on

material KPIs and sustainability performance.
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In 2024, we strengthened our monitoring efforts of the environmental

and social characteristics promoted by Arcadia Sustainable Capital

III, our EU Sustainable Finance Disclosure Regulation (Reg.

2019/2088) Article 8-compliant fund. This was carried out by tracking

specific ESGKPIs aligned with the promoted characteristics across

portfolio companies. The aggregated results of this monitoring were

included in the periodic disclosures to investors, providing a

portfolio -level overview of the hwpfҲualignment with the promoted

environmental and social characteristics .
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In line with our commitment to transparency and accountability, we

completed our third annual submission of the UN PRI questionnaire , further

embedding the principles of responsible investment into our governance and

decision-making processes.

Looking ahead,we are confident that our integrated and responsible approach

will not only enhance our competitive position but also positively contribute to

long-term success.

Our focus is to continue advancing on our sustainability journey by conducting ESGdue diligence for

all potential investments and by further strengthening our engagement with Portfolio Companies .

This is achieved through the development of tailored ESGaction plans and the ongoing monitoring of

ESG performance throughout the ownership period . We are committed to staying aligned with

relevant ESG trends and regulatory standards, investing in staff training and promoting ESG

awareness across our portfolio .
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Introduction
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Arcadia SGR is an independent Private Equity Firm fully controlled by its Partners , investing in small and medium -sized Italian

companies and supporting them in their growth . Arcadia currently manages two Private Equity Funds

Investment Team 
& Operating Partners

8

Investment professionals

ҭ

110+ years

of cumulative experience 

in the Private Equity market

ҭ

6

Operating Partners

ÕǀűǳģǔŌϔGƿǜűǔǺϔ
^ǜƑņǈϔϔ

Ctecfkc"Uocnn"Ecr

Xkpvcig<"4233

Nkswkfcvgf"kp"4246

ҭ

CtecfkcUocnn"Ecr"KK

Xkpvcig<"4239

8"Rqtvhqnkq"eqorcpkgu"

-"3"gzkv

ҭ

Ctecfkc"Uwuvckpcdng"Ecrkvcn"KKK

Xkpvcig<"4245

3"rqtvhqnkq"eqorcp{"-"3"cff/qpeqorngvgf"

kp"42460

Kp"Lwn{"4247"c"ugeqpf"kpxguvogpv"jcu"

dggp"eqorngvgf0"

kƑǳŌǈǔƏŌƑǔϔǔģǀťŌǔǈόϔ
characteristics

Territory

Companies mainly located in Northern Italy 

ҭ

ESG Factors 

Companies which leverage on 

sustainability as key competitive advantage 

ҭ

Perspective

Strong financials and 

clear growth opportunities

ҭ

Technology

Sectors not driven by 

disruptive innovation
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ESG Carried Interest Promotion of Environmental 
and Social characteristics
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High level Climate risk screening 

Carbon Footprint

Curctvqhkvueqookvogpvvqtgurqpukdngkpxguvogpv.

CtecfkcjcunkpmgfrctvqhvjgecttkgfkpvgtguvqhCUEKKK

vqvjgGUIrgthqtocpegqhkvuREu.ogcuwtgfvjtqwij

MRKu0

Arcadia Sustainable Capital III, aligned with the requirements

of Article 8 of the EU Sustainable Finance Disclosure

Regulation, promotes environmental and social

characteristics measured through quantitative targets . The

level of ambition of the targets and its alignment with the

REҲucontext is verified by an independent third party.

Arcadia assessed the Carbon Footprint at both GP level

and at portfolio level for the ASC III Fund, computing

Scope 1 and Scope 2 GHG emissions with reference to

year 2024.

Arcadia continued to monitor the portfolio exposure to

physical and transition climate risks , updating the results

of its high-level climate risk screening to include new add-

on investment and evaluating the presence of climate-

related safeguards both during ESG due diligence and

throughout portfolio engagement activities .

As a signatory to the UN Principles for Responsible

Investment (UN PRI) since 2021, Arcadia submitted its

third annual transparency report in July 2024, confirming

its commitment to responsible investment practices

through regular disclosure and accountability .

GUI"Eqnncdqtcvkqp

Arcadia continued its collaboration with an external ESG

Advisory company started in 2022, to support the

implementation of the ESGframework developed through

the implementation of ESG activities including ESG

performance monitoring, GHGemissions calculation, and

training on climate risks and biodiversity.

Bank of Italy Action Plan

Kpcffkvkqpvqoqpkvqtkpivjgkorngogpvcvkqprtqitguuqhkvu

EnkocvgCevkqpRncp.Ctecfkckpkvkcvgfcuvtwevwtgfwrfcvg

rtqeguu.eqorctkpikvuewttgpvcnkipogpvykvjvjgdguv

rtcevkegukfgpvkhkgfd{vjgDcpmqhKvcn{kpqtfgtvqkpvgitcvg

cffkvkqpcncevkqpuvqdgkorngogpvgfcpfvquwdokvvjg

tgxkugfCevkqpRncpvqvjguwrgtxkuqt{cwvjqtkv{0

PRI submission

ESG Data collection and Tools

Arcadia monitored ESGperformance across its funds using

its proprietary data collection and monitoring tool which has

been updated in 2024 to include a dedicated section on the

ESGactions implemented by the portfolio companies. The

process focuses on the collection of material ESGKPIs for

each portfolio company to assess performance trends.

Independent advisor
CtecfkcjcucrrqkpvgfVktgukc*RqnkvgepkeqfkOkncpq+cucp

Kpfgrgpfgpvcfxkuqtvquwrrqtvvjgxcnkfcvkqpqhvjgvctigvu

cuuqekcvgfykvjkvugpxktqpogpvcncpfuqekcn*G1U+MRKu

rtqoqvgfd{CUEKKKvqgpuwtgtqdwuvpguu.tgnkcdknkv{.cpf

vtcpurctgpe{qhGUIrgthqtocpegvtcemkpicetquuvjg

rqtvhqnkq0
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1. Arcadia ESG Journey
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ÅPrior to the launch of the Regulation 2088/2019 (the

ҵUHFTҶ+, Arcadia starts its collaboration with Vigeo

Eiris to assess REuҲESG performance and assign

an ESGrating to PCs;

ÅArcadia publishes the first version of its ESGPolicy.

ÅArcadia becomes a signatory of UN PRI (United

Nation Principles for Responsible Investment) .

һArcadia starts a collaboration with ERM Italia SpA (external

ESG Advisor) to further integrate ESG in the investment

process;

ÅArcadia develops a three-year ESGroadmap describing the

next steps both at GPand Fund level;

ÅArcadia launches the new fund Arcadia Sustainable Capital

III, placed in Art. 8 of the SFDR;

ÅArcadia publishes its first ESGReport.

2020-
2021

2022 нлно

In line with its ESGRoadmap Arcadia:

һVoluntarily collects a set of ESG KPIs through the

proprietary ESGData collection and monitoring tool ;

ÅSupports the appointment of an ESGManager at PC

level;

ÅAssesses the potential exposure to physical and

transition climate risks of its portfolios ;

ÅSubmits its first PRI questionnaire .

2024

KpnkpgykvjkvuDcpmqhKvcn{CevkqprncpCtecfkc<

һRgthqtoucvtckpkpiqhEnkocvgtkumucvIRngxgn=

ÅCuuguuguvjgEctdqpHqqvrtkpvcvdqvjIRngxgncpfcv

rqtvhqnkqngxgnhqtCUEKKKHwpf.eqorwvkpiUeqrg3cpf

Ueqrg4IJIgokuukqpuykvjtghgtgpegvqH[42450

Kpcffkvkqp.CtecfkcuwdokvukvuugeqpfRTKswguvkqppcktg0

2025

Building on its ESGintegration path, Arcadia:

Å Elaborates the periodic SFDR disclosure for the Article 8

fund, focusing on the E/S characteristics promoted;

Å Assesses the Carbon Footprint at both GP level and

portfolio level for ASC III Fund, computing Scope 1 and

Scope 2 GHGemissions with reference to FY2024;

Å Monitors the progress status of the Bank of Italy Action

Plan;

Å Provides targeted training on biodiversity -related topics to

the Team;

Å Submits its third PRI questionnaire .

(H1)
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Arcadia invests in companies that can create value through a sustainable
approach , balancing profit with the preservation of Environment, Social and
Human capital and assuring a sustainable long -term growth

10



CtecfkcuwrrqtvuGUIcyctgpguucpfmpqyngfigd{

hceknkvcvkpivtckpkpiuguukqpuhqtgornq{gguqhvjg

IRcpfvjgRqtvhqnkqEqorcpkgu0

Ctecfkccnuqrnc{uctqngkpeqodcvkpienkocvg

ejcpig0Kpvjghktuvjcnhqh4246.Ctecfkccuuguugf

kvuqypitggpjqwugicugokuukqpu*Ueqrg3cpf4+

cpfuwrrqtvgfvjgkpxguvggukpecnewncvkpivjgkt

Ueqrg3cpfUeqrg4gokuukqpu0Hwtvjgtoqtg.hqt

CUEKKKkpxguvggu.Ctecfkcuwrrqtvuvjgfghkpkvkqpqh

codkvkqpuhqtvjgtgfwevkqpqhUeqrg3cpfUeqrg4

gokuukqpu0C
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The key principles of ǀĿģņűģόǈESG approach are included within ǀĿģņűģόǈResponsible Investment (RI) Policy . These
principles ξEnvironment, Social and Governance ξdescribe Arcadia ESG main priorities throughout the investment
process . The latest version of the ESGPolicy is available on the ĿƚƏƽģƑǺόǈwebsite

ARCADIA SUPPORTS:

1.

The transition to 

a low-carbon economy (when feasible ) 

and/or the avoidance of negative impacts 

on the environment.

2.

The evaluation of  the environmental 

policies implemented by the PCs

3.

The focus on strengthening the 

environmental management system of 

PCs.

CTECFKC"XCNWGU<

30

Vjgtgurgev

qh"kpfkxkfwcn"htggfqo"

40

Vjg"korcev"REu

ecp"jcxg"qp"uvcmgjqnfgtu."

htqo"gornq{ggu"vq"vjg"uwrrn{"ejckp

ARCADIA BELIEVES:

1.

A virtuous model of corporate 

governance can prove to be a key factor of 

value creation

2.

The dialogue with the top management of 

PCs is crucial to work in synergy and to 

build a management system applicable 

to the organizational context.
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34

https://www.arcadiasgr.it/upload/sostenibilita/Arcadia-SGR-ESG-Policy.pdf
https://www.arcadiasgr.it/upload/sostenibilita/Arcadia-SGR-ESG-Policy.pdf
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The Board of Directors (BoD) has the ultimate responsibility to oversee the

implementation of the activities connected to ESG, including climate -related

topics .

Our third fund, 
placed in Art. 8 of 
SFDR, is a natural 
consequence of our 
focus on 
sustainability, which 
has been a key pillar 
in the investment 
strategy of Arcadia 
since its foundation

Ukoqpc"Swcinkc

GUI"Ocpcigt

BOARD OF 

DIRECTORS

ESG

MANAGER

KPXGUVOGPV

VGCO

The ESG Manager coordinates all the processes related to ESGat GP and Fund

level. The ESGmanager reports to the BoD at least every six months.

The Investment Team ensures that:

һthe ESGDue Diligence and high-level climate risk screening is performed on all

potential investments ;

һthe BoD of the portfolio companies appoints an ESGManager, who is responsible

for implementing planned ESG activities, measuring ESG KPIs and assessing

training needs.

The BoD of the Portfolio Companies (or the Top Management) is responsible for implementing ESGactivities
and ESGreporting and discusses the progress achieved on ESGtargets at least once a year with CtecfkcҲuESG
Manager

Arcadia SGR has defined and formalised roles and responsibilities to oversee the implementation of ESG-related
activities :
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Arcadia complies with the EURegulation 2019/2088 (orҵUwuvckpcdngFinance DisclosureTgiwncvkqpҶ.SFDR). As one of the key pillars of the EuropeanAction Plan on

Sustainable Finance, the SFDRenhances transparency for financial market participants regarding the integration of sustainability risks, the consideration of principal

adverse impacts (PAIs), and the disclosure of sustainability -related information for financial products

SFDR Alignment

36

Art. 3

Transparency of sustainability 
risk policies 

Transparency of adverse sustainability 

impacts at entity level

Current adopted approach: Explain 

Art. 4

Ctv0"8
Vtcpurctgpe{"qh"vjg"kpvgitcvkqp"qh"

uwuvckpcdknkv{"tkumu"

Vjg"cnkipogpv"ku"urgekhkgf"ykvjkp"hwpfҲu"rtg/

eqpvtcevwcn"fkuenquwtg0

Art. 7
Transparency of adverse sustainability 

effects at financial product level 

Vjg"cnkipogpv"ku"urgekhkgf"ykvjkp"hwpfҲu"
pre-contractual disclosure.

Art. 10
Transparency of the promotion of 

environmental or social 
characteristics and of 

sustainable investments on 
websites

Ctv0"33"
Vtcpurctgpe{"qh"vjg"rtqoqvkqp"qh"

gpxktqpogpvcn"qt"uqekcn"
ejctcevgtkuvkeu"cpf"qh"uwuvckpcdng"
kpxguvogpvu"kp"rgtkqfke"tgrqtvu

Asset Manager

Financial product

SFDR Disclosures

Arcadia is compliant with SFDR with

the articles 3, 4 (at Asset Manager

level) and articles 6, 7, 8, 10 and 11 at

Fund level (the latest three articles are

complied with for the Fund ASC III,

which is classified as an Article 8

product under the SFDR.). Please refer

to CtecfkcҲuwebsite Sustainability

section for further details

Ctv0":"
Vtcpurctgpe{"qh"vjg"rtqoqvkqp"
qh"gpxktqpogpvcn"qt"uqekcn"
ejctcevgtkuvkeu"kp"rtg/
eqpvtcevwcn"fkuenquwtgu

ASC II 

ASC III 

CUE"KK"

ASC III 

ASC III ASC III ASC III 

https://www.arcadiasgr.it/upload/sostenibilita/Arcadia-SFDR-Disclosure.pdf
https://www.arcadiasgr.it/upload/sostenibilita/Arcadia-SFDR-Disclosure.pdf
https://www.arcadiasgr.it/upload/sostenibilita/Arcadia-SFDR-Disclosure.pdf
https://www.arcadiasgr.it/upload/sostenibilita/Arcadia-SFDR-Disclosure.pdf
https://www.arcadiasgr.it/upload/sostenibilita/Arcadia-SFDR-Disclosure.pdf
https://www.arcadiasgr.it/upload/sostenibilita/Arcadia-SFDR-Disclosure.pdf
https://www.arcadiasgr.it/upload/sostenibilita/Arcadia-SFDR-Disclosure.pdf
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UN PRI Engagement

Since 2021, Arcadia is a signatory of the United Nations Principles for Responsible Investments (UN PRI)

The GPhas developed its RIstrategy in line with the PRIsix principles, as described below:

4

5

6

Incorporate ESGissues into investment analysis and
decision-making processes;

Be active owners and incorporate ESG issues into
ownership polices and practices;

UggmcrrtqrtkcvgfkuenquwtgqpGUIkuuwgud{vjg
rqtvhqnkqeqorcpkgu=

Promote acceptance and implementation of
the Principles within the investment industry;

Work together to enhance effectiveness in
implementing the Principles;

Report on activities and progresses towards
implementing the Principles.

1

2

3

15

Crrnkecdng"Oqfwng Obtained scores

Policy Governance Strategy (PGS)

Direct ҭprivate Equity (PE) 

Confidence building measures (CBM)

In 2024, Arcadia submitted its second UN PRI Questionnaire, demonstrating continued commitment to the integration of ESGfactors in the investment process. The

results confirm solid performance across key areas,with particularly strong outcomes in Private Equity and Governance& Strategy:

The Asset Manager remains committed to continuous improvement, aiming to further enhance its ESGpractices in line with the UN PRI framework . Arcadia has
submitted its third UN PRIquestionnaire in 2025 as part of its ongoing effort to enhance ESGintegration and transparency in its investment processes

Planned Activities
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In April 2022, the Bank of Italy, in line with a similar initiative of the European

Central Bank, issued a first set of Supervisory Expectations regarding the

integration of climate and environmental risks into the business strategies ,

governance and control systems , risk management frameworks, and

communications of supervised financial intermediaries

CtecfkcҲu"Crrtqcej
Arcadia responded to the Bank of Italy Supervisory expectations by implementing the following

initiatives :

1

2

3

Definition of an Action Plan focused on Environmental and Climate risk management

submitted to the Bank of Italy

Update of the RI Policy to integrate climate related aspects and formalize roles and

responsibilities for climate risks within the ESGGovernance structure

Materiality mapping of physical and existing portfolios (ASC,ASC II and ASC III) and

climate risks and opportunities screening and monitoring integrated within the

investment process

2022- 2023

2024 ҭH1 2025

4

5

6

Provision of Training on climate risks and biodiversity performed at GP level and at

portfolio level

Carbon Footprint assessment of the GPand at ASCIII portfolio level, including Scope

1 and Scope 2 GHGemissions, performed on both FY2023 and FY2024

Climate risks (physical and vtcpukvkqpҲu+screening performed on the add-on of the

Portfolio CompanyҭKEP(ASCIII Fund)

7 Monitoring of the implementation status of the Action Plan, including verification of

alignment with best practices observed by the Bank of Italy
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2024 ҭH1 2025 ACTIVITIES

Å The training sessions, provided by an external consultancy company
specialised on sustainability, supported internal knowledge building
around climate -related topics .

Å CtecfkcҲuwhole personnel was invited to the training session,
including the Board of Directors and the ESGManagers of portfolio
companies .

Å The training session provided CtecfkcҲupersonnel the foundations to
understand climate change and the implications of related risks and
opportunities for a Private Equity investor , also considering the Bank
of Kvcn{ҲuSupervisory Expectations.

Å The training session included case studies , to engage the audience
with practical examples on how to apply climate-related
considerations along the investment cycle and ensure accountability
across the team.

4

5

6

Training on climate risks and biodiversity performed at GPlevel and at portfolio level

Carbon Footprint assessment of the GP, and at ASC III portfolio level including

Scope 1 and Scope 2 GHGemissions, performed on both FY2023 and FY2024

Enkocvg"tkumu"*rj{ukecn"cpf"vtcpukvkqpҲu+"uetggpkpi"performed on new 

investments (ASC III Fund) 
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Arcadia SGR Scope 1 and 2 emissions in 2024 
(tCO2e)

C
a

rb
o

n
 f
o

o
tp

ri
n

t 
a

s
s
e

s
s
m

e
n

t

Arcadia performed a carbon footprint assessment at GP level with data referred to 2023

and 2024, in accordance with the GHGProtocol Corporate Standard.

The system boundary for the quantification of GHG emissions has been defined applying

the operational control approach1.

The following energy sources were included in the assessment:

ÅScope 1: IRҲu"ect"hnggv"hwgn"eqpuworvkqp

ÅScope 2:  IRҲu"gngevtkekv{"eqpuworvkqp

Scope 1 Direct 
emissions

Scope 2 GHG emissions 
ҭMarket Based

Scope 2 GHG emissions 
ҭLocation Based

Category 2023 2024 Variations

Scope 1 8 11 +37%

Scope 2 tCO2e (%) Market-based* 15 12 -20%

Scope 2 tCO2e (%) Location-based** 9 8 -11%

Total (Market Based approach) 23 23 -

Location-based**

Based on average energy generation emission factor for defined geographic locations, including local, subnational or national 
boundaries.

Market -based*

Based on GHG emissions emitted by the generators from which the reporter contractually purchases electricity bundled with 
contractual instruments.

1Operational Control approach:
ҵWpfgtthe operational control approach, a company accounts for 100% of emissions from operations over which it or one of
its subsidiaries has operational control .Ҷ

2024 ҭH1 2025 ACTIVITIES

4

6

Training on climate risks performed at GPlevel

Carbon Footprint assessment of the GP, including Scope 1 and Scope 2 GHGemissions,
performed on both FY2023 and FY2024

Climate risks (physical andvtcpukvkqpҲu+screening performed on new investments

5

Scope 1 ҭTrend analysis

ÇThe trend indicates a 37% increase in direct emissions, rising from 8 to 11 
tCO2e. 

ÇThe increase is primarily attributable to a 26% rise in kilometers travelled in 
2024 compared to the previous year. It should be noted that Arcadia 
expanded its fleet from three vehicles in 2023 to five in 2024, currently 
composed of four hybrid vehicles and one petrol vehicle.

Scope 2 ҭTrend analysis

ÇBoth methodologies indicate a reduction in Scope 2 GHG emissions

ÇThis trend is primarily driven by a 27% decrease in electricity consumption in 
2024 compared to 2023.
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Physical risk refers to the economic impact of the expected
increase in climate hazards. The climate hazards to be considered
in the screening are:

Reduced market demand for high carbon products and
commodities . New technologies disrupt markets.

MARKET& TECHNOLOGY

Evolving legal requirements on international, national and
regional level, implying new costs .

POLICY& LEGAL

Growing expectations for responsible conduct from

stakeholders. Risks for reputation, brand value and trust in

management.

BRAND & REPUTATIONP
h

ys
ic
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R

is
ks

River flooding

Cyclone/ storms Wildfires

Water stress

Rainfall induced landslides
Coastal flooding

Temperature increase

The high-level screening was carried out using a proprietary tool . The tool is inspired to the Task Force on Financial Disclosure (TCFD)
approach, and it is designed to perform a first high-level screening of the target company exposure to physical risks (for each asset)
and transition aspects (risks & opportunities) associated with the economic activity .

2024 ҭH1 2025 ACTIVITIES

4

6

Training on climate risks performed at GPlevel

Carbon Footprint assessment of the GP, including Scope 1 and Scope 2 GHG
emissions , performed on both FY2023 and FY2024

Enkocvg"tkumu"*rj{ukecn"cpf"vtcpukvkqpҲu+"uetggpkpi"rgthqtogf"qp"pgy"kpxguvogpvu"*CUE"
III Fund) 

5

C

During ESG engagement activities, Arcadia
monitored the presence of safeguards related to
climate risks in the portfolio companies of the ASC
II and ASC III Funds. All portfolio companies either
have in place or are in the process of finalizing
insurance coverage for climate -related
catastrophic events as mandated by the 2024
Italian Budget Law*

The results of the analysis made to assess portfolio exposure to physical and transition risks indicate that the funds managed by Arcadia are overall
exposed to a medium-low level of risk

Climate risks screening

*Interministerial Decree No. 18 of January 30, 2025
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ÅApplication of the ESGpre-screening tool and screening of potential climate risks ;

ÅPerformance of an ESGDue Diligence, with the support of external ESGconsultant ;

ÅDefinition of the ESGtarget KPIs to be achieved by the Portfolio Company of ASC III Fund during

the holding period, also depending on the size and materiality of sustainable factors of the

Company;

ÅFor ASCIII Fund,additional activities are carried out. Please refer to slide 28.

*Please note: the pre-investment phase is preceded by a screening against the Restricted Sectors list included in the

Management Rules of the Fund exclusion list .

Pre-Investment*

Ownership

ESG assessment criteria are applied at all stages of the investment process and are weighted to reflect the ĿƚƏƽģƑǺόǈsize
(e.g., in terms of revenue or number of employees) and the sector in which it operates . These factors influence the extent and
nature of ESGand climate risks and opportunities . The whole process is implemented by the ESGManager supported by the
ESGConsultant

ÅImplementation of the ESGAction Plan, which includes actions to achieve ESGtarget KPIs for the

PCs;

ÅMonitoring of ESGtarget KPIs with the goal of improving their trend, through the application of the

ESGData Collection and Monitoring Tool.

ÅVendor ESGDue Diligence, which shows the progress achieved against the targets set in the ESG

Action Plan through the measurement of ESGKPIs metrics .

Exit
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Å CIP The Competitiveness and Innovation Framework Program supports innovation activities (including eco-innovation ) into small and medium-sized companies

Å Gianluca Spina Association supports initiatives to promote excellence in teaching , innovation, the right to study and projects capable of creating sustainable value

ÅThe European Fund for Strategic Investments (EFSI)to support the growth of the economies of European Union countries with a focus on the themes of Innovation

and GreenEconomy

ÅA professor of Politecnico di Milano School of Management sits in the BoD of Arcadia and facilitates the partnership with Portfolio Companies to develop projects

with a high technological content

ÅThe European Investment Fund (EIF)with the InvestEU Programme supports sustainable investment, innovation and job creation in Europe

ÅForum per la Finanza Sostenibile , non-profit association founded in 2001. Members are financial operators and other organizations involved in the environmental and

social impacts of finance

Arcadia is partner of primary institutional organizations that promote business acceleration, sustainability topics and
professio nal education

https://ec.europa.eu/cip/
https://ec.europa.eu/cip/
https://associazionespina.it
https://associazionespina.it
https://associazionespina.it
https://associazionespina.it
https://ec.europa.eu/info/strategy/priorities-2019-2024/economy-works-people/european-fund-strategic-investments_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/economy-works-people/european-fund-strategic-investments_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/economy-works-people/european-fund-strategic-investments_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/economy-works-people/european-fund-strategic-investments_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/economy-works-people/european-fund-strategic-investments_en
https://www.eif.org/InvestEU/equity_products/index.htm
https://www.eif.org/InvestEU/equity_products/index.htm
https://www.eif.org/InvestEU/equity_products/index.htm
https://www.eif.org/InvestEU/equity_products/index.htm
https://www.eif.org/InvestEU/equity_products/index.htm
https://www.eif.org/InvestEU/equity_products/index.htm
https://www.eif.org/InvestEU/equity_products/index.htm
https://www.eif.org/InvestEU/equity_products/index.htm
https://finanzasostenibile.it/
https://finanzasostenibile.it/
https://finanzasostenibile.it/
https://finanzasostenibile.it/
https://finanzasostenibile.it/
https://finanzasostenibile.it/
https://finanzasostenibile.it/
https://finanzasostenibile.it/
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For the second consecutive year, Arcadia was invited by the Business

School of the Politecnico di Milano, Italy's largest science-technology

university, to talk about the Fund's investment approach and

integration of ESG factors . The presentation, integrated within the

Sustainable and Impact Finance Course, was led by Arcadia's ESG

Manager and was also addressed to executives in the business and

finance world.

ESG Stewardship

In 2024, Arcadia was selected as a finalist for the ҵPremio GEA 2024Ҷ(Green

Economy Award), an initiative promoted by Comunicazione Italiana that

celebrates Italian companies and managers who have successfully integrated

sustainability and innovation into their business models . Arcadia was selected

as a finalist among 45 Italian companies, in recognition of its ongoing

commitment to embedding ESGprinciples across its investment strategies.

For the second consecutive year, Arcadia supported the Festival del

Pensare Contemporaneo, a cultural initiative promoted by Fondazione di

Piacenza e Vigevano. The festival is held across the Piacenza area and

is designed to foster dialogue around contemporary thought, involving

local communities, schools, and institutions . CtecfkcҲucontinued

support reflects its commitment to promoting cultural initiatives with

strong educational and social value.

In March 2023, Arcadia received the ҵItalia
del MeritoҶaward during a ceremony held
at the Campidoglio in Rome.
Arcadia was recognized for its ongoing
commitment to integrating environmental,
social and governance (ESG)principles into
its investment approach, reinforcing its role
as a responsible investor actively
contributing to the growth of the Italian
system.

The award celebrates Italian 
excellence and is reserved to 

institutional investors that have 
contributed to creating long-term 

value for the country, with a 
particular focus on sustainable and 

responsible growth.

Italia del Merito Award ҭ2023

Academic Engagement ҭPolitecnico 
di Milano

Cultural Sponsorship ҭFestival del Pensare 
Contemporaneo

Green Economy Award ҭPremio GEA 2024
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2. Arcadia ESG Investment Rationale
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Fund supported by the European Union through the Competitiveness and Innovation Framework Program ("CIP").

This initiative supported innovation activities (including eco-innovation) and promoted the increased use of renewable energies and

energy efficiency through theHwpfҲuinvestments . The fund was closed in August 2024, as all investments were realised

KEY STATS

֗75O

83%

12

֗:O

4

4
Production of high-strength fasteners
Exit: Sold to a trade buyer (Max Mothes
GmbH)

Adhesive tapes for industrial applications
Exit: Sold to a trade buyer (Saint-Gobain)

CMOand CDMOof drugs (mainly injectable)
Exit: Sold to a trade buyer (Asian publicly-
listed company)

Leader in the Italian optical consumer 
healthcare market
Exit: Sold to a financial buyer (ICG)

INVESTORS

֗75O
Committed Capital

Cornerstone Investor: 
European Investment 

Fund

REALISED INVESTMENTS

ASC KEY FACTS

Funds of funds

Pension funds

Banking Foundations

Family offices 

HNWI

Management Team

Committed Capital

Drawdown

# of Investors

Average Equity Ticket

Platform Add-on

# of Investments
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Extrusion of special polyamide pipes for 
automotive and industrial 
Exit: Sold to a trade buyer (ARaymond) 

PORTFOLIO COMPANIES

Leather processing for the fashion industry

REALISED INVESTMENTS

Smoked salmon processing

Cardboard packaging for the pharma industry

Electromechanics devices for the lighting industry

Heat exchangers for the HVAC industry

Shaped pipes and manifolds for the HVAC industry

ASC II KEY FACTS

KEY STATS

֗:2O

Committed Capital

93%

Drawdown

36%

Distributed

23
# of Investors

Average Equity Ticket

Platform Add-on

# of Exits

# of Investments

֗32O

2

1

7

INVESTORS

֗:2O
Committed Capital

Cornerstone Investor: 
European Investment 

Fund (EIF)

Fund sponsored by EFSI, which supports the growth of the

economies of the European countries with a focus on innovation

and Green Economy

Funds of funds

Pension funds

Banks and Banking 
Foundations

Family offices 

HNWI

Management Team

On a voluntary basis, the fund conducts an annual
ESG data collection activity to monitor the
sustainability performance of portfolio companies .

ESG MONITORING

Data as of
31/12/2024
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3. Arcadia Sustainable Capital III
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In September 2022 Arcadia has launched its

third fund, Arcadia Sustainable Capital III placed

in Art .8 of the EU Sustainable Finance

Disclosure Regulation (SFDR). The Regulation

requires the fund to promote specific

environmental and social characteristics based

on a materiality criteria for the investee

companies

17 KPIs, chosen by considering vqrkeuҲpotential

materiality based on the HwpfҲuinvestment

strategy, have been identified , among 9

Characteristics inspired by UN Sustainable

Development Goals (UN SDGs) and the Italian

Piano Nazionale di Ripresae Resilienza(«PNRR»)

Missions 2 (Green Revolution and Ecological

Transition) and 5 (Inclusion and Cohesion)
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The Management Rules of the fund Arcadia Sustainable Capital III specifies that target companies should be characterized

by attractive growth opportunities leveraging on strong sustainability mega trends

A
rc

a
d

ia
 S

u
st

a
in

a
b

le
 C

a
p

ita
l I

II

1. Sustainability as key investment 
consideration

Business models
Products ҭsolutions ҭservices

Processes and industrial footprint
Technology | Distribution paradigms

Production factors | Capex

6. Attractive but responsible returns
Financial performance balanced with 
environmental and social impact

4. Mega trends
Circular economy | Sustainable supply chains
Support to local economies | Zero pollution
Sustainable transportation | Clean, reliable & 
affordable energy
Health and well-being | Smart cities

3. Monitoring and reporting
Sustainability 

action plan
Measurement and 

Communication

5. Cross-Industry approach
Operating Partners expertise

Selection of best 
opportunities

Risk mitigation

2. Hidden champs
Trophy assets in attractive 
niches
Capturing and extracting 
untapped potentials
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Promote Inclusion, diversity and equal 

opportunities

1. % of women employed

2. % of employees aged between 20 and 

30 years

3. % of women on new hiring

Ensure safe and good working

conditions for all workers

4. Rate of accidents (#employees)

5. # near misses

6. Avg hours of voluntary training

(excl. H&S)per employee

Support the employment growth

7. % of workforce growth

Foster employee attraction and

retention through the development of a

corporate welfare systems

8. % of employees with access to 

corporate welfare

Address climate change by supporting

PCs in measuring, monitoring &

reducing GHGemissions

9. Scope 1 GHG emissions

10.Scope 2 GHG emissions

11.# of initiatives directed at reducing 

GHG emissions

Promote the use of renewable 

sources

12.% use of renewable energy 

consumption

Support the reduction of 

hazardous waste

13.% of hazardous liquid waste 

generated

14.% of hazardous solid waste 

generated

Support waste recycling

15.% of non-recycled liquid 

waste generated

16.% of non-recycled solid 

waste generated

Promote the use of recycled or 

certified raw materials

17.% of recycled and/or 

certified raw materials, semi -

finished products

The promotion of environmental and social characteristics will be monitored on a periodic basis by the GP through a

proprietary data collection tool collecting a set of specific key performance indicators λω|Õkǈϊμ. Part of the carried

interest of the management team is subordinated to the achievement of ESGtarget KPIs
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PORTFOLIO COMPANIES

Safey equipment for the 
equestrian sector

ASC III KEY FACTS

KEY STATS

֗::07M

Committed Capital

13%

Drawdown

N.A.

Distributed

27
# of Investors

Average Equity Ticket

Platform Add-on

# of Exits

# of Investments

1֗2-18M

1

0

1

INVESTORS

Cornerstone Investor: 
European Investment 

Fund (EIF)

Fund sponsored by the European Investment Fund (EIF). Through the ωInvestEU ÕǀƚťǀģƏϊΩEIF supports sustainable

investment, innovation and job creation in Europe

Funds of funds

Pension funds

Banks and Banking 
Foundations

Family offices 

HNWI

Management Team

In ASC III, additional assessments are integrated during the pre-

acquisition and post-acquisition phase.

ÇEIF thesis alignment (InvestEU programme): the Target Company 

is assessed to evaluate the potential contribution to one or more 

EIF investment theses.

ÇPAI readiness Assessment: collection of the readily available 

data to measure the 14 mandatory and 2 voluntarily KPIs 

associated to Principal Adverse Impacts (PAIs) and the definition 

of actions to be performed in order to disclose all the 16 PAI 

according to the RTS standards.

ÇBaseline assessment of the Environmental and Social

Characteristics : collection of the 17 KPIs associated with the 9

E/S Characteristics promoted by the Fund.

ÇTarget setting to measure the level of contribution to the 

promotion of E/S Characteristics: Targets on a 5-year investment 

period are set together an action plan to be followed to attain the 

target. The targets are validated by a third-party consultant.
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(Data as at 31/12/2024 )
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4. ESG at Portfolio Level
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Biella (BI)

Livorno (LI)
Liscate (MI)
Pomezia (RM)

Varmo (UD)

Romans d´Isonzo
(GO)

Provaglio 
d'Iseo (BS)

Borgolavezzaro (NO)

Calvagese della 
Riviera (BS)

Oné di Fonte (TV)


